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2.1 SIX STEPS
TO INCLUSION
STEP ONE

Look Inwards: Educate +
Create A Welcoming Environment
STEP T WO

Build Understanding and
Competence in Leaders
STEP THREE

Know Your
Local Community
STEP FOUR

Look Outwards:
Partner + Communicate
STEP FIVE

First Engagement
STEP SIX

Retain + Champion
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2.1.1 STEP ONE:
LOOK INWARDS: EDUCATE & CREATE
A WELCOMING ENVIRONMENT
WELCOMING AND INCLUSIVE FACILITY
Audit your facilities and venues to create more welcoming and accessible environments.
A checklist includes:
• Are club facilities accessible? (e.g. Wheelchair accessible?)
• Is signage clear?
• Are facilities clean?
(e.g. Toilets, kitchen, general areas, carpark)
• Are there separate toilets for girls and women?
• Are there insensitive posters on the walls?
• Are there inclusive posters on the walls?

• Are your inclusion and anti-discrimination
policies displayed?
• Local club advertisements
• On-screen content pre/during/post game
• Commentating standards – are these encouraging
inclusive language?
• Facebook/Twitter official accounts

Safe-spaces Resources:
guide.womenwin.org/ig/safe-spaces
www.ausport.gov.au/__data/assets/pdf _ file/0005/526064/33004_Workplace_Safety _Guide_web.pdf

WELCOMING AND INCLUSIVE PEOPLE
Member Protection Officer (MPO) / Member Protection Information Officer (MPIO)
Depending on the size of your club, you could consider appointing a designated Member Protection Officer to be the central
contact for any concerns or information about harassment, sexual abuse and/or inappropriate behaviour.
A Member Protection Officer would ensure your club handles complaints in an appropriate and consistent manner.
They do not investigate complaints but help the person with the concern to deal with what has happened and that
procedure is followed.
Appointing someone in the role who is approachable, knowledgeable, accessible and able to maintain confidentiality,
ensures people in your club have someone supportive to go to with their concerns and to access information from.
ASC Resource: www.ausport.gov.au/supporting/clubs/resource_library/managing _risks/member_protection
MPIO Workshops: www.playbytherules.net.au/mpio
Welcoming Officer
The role of the Welcoming Officer(s) or equivalent is to make new and potential members, volunteers, and their networks
feel welcome at the club and to support them to integrate into the team environment. This will be achieved through
induction, events, formal introductions, and the provision of club related information.
The Welcoming Officer is a key point of contact for parents and if a member ceases their involvement with the club without
explanation, a Welcoming Officer can make contact to establish the reason.
Resource: www.clubhelp.org.au/welcoming-everyone/welcoming-helpful-resources
Buddy System
Under this system, an established and/or confident participant is assigned to befriend and nurture the new participant(s).
There are many variants to the system, including buddies of same age, gender, different age (senior and junior participants),
same/different communities, same/different geographies.
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EDUCATION – BUILD CHAMPIONS FOR INCLUSION AND DIVERSITY
It is important that all club members and volunteers lead by example in demonstrating understanding of diversity and
inclusion through model behaviour.
To support this, ensure all club, centre and/or program volunteers, staff and players are familiar with this guide and have
undertaken and passed the A Sport For All online assessment.
Diversity and Inclusion Competence tips include:
Be sensitive to diversity – Telling new members to ‘harden up’ on cultural or gender issues will create an unwelcoming
environment. Show sensitivity to privacy, customs and how gamesmanship translates across communities.
Seek advice – Constantly refer to community leaders for advice and information.
Get involved – Attend festivals and events, celebrate days, i.e. international Women’s Day, NAIDOC Week, Refugee Week,
International Day of People with a Disability, Mardi Gras, Spring Out.
Avoid jargon – Avoid technical terms, slang, acronyms, and abbreviations as they make communication more difficult and
create barriers.
Get serious – Police all forms of discrimination, harassment, bullying, derogatory humour and accents. “Just joking” and
“Boys will be boys” are not an acceptable defence.
Food – Food remains one of society’s greatest success stories in engaging people of diverse cultures.

CASE STUDY: MOORABBIN CRICKET CLUB
In 2008, Moorabbin Cricket Club, 16km south of the Melbourne CBD, set up a small cricket program for some individuals
with All Abilities. The first All Abilities cricket training session had more coaches than players. The second session, a few
weeks later, wasn’t much better. By the time of the first State Carnival, it could only manage to field seven (7) players in the
‘Ten Over Tonk’.
Leading into the second season, to the club’s surprise, numbers quickly swelled to about 15 players. It was obvious that
word had spread that the Moorabbin Cricket Club was doing well as more players started to turn up and join the program.
Leading into its sixth season, the club anticipates over 50 players being a part of the all abilities program.

“We’ve been asked many times, “what is the key to your program’s success?” The answer is very
simple: establish a program that genuinely focuses on inclusive practices and attitudes and is
supported by all levels of the club.” - Steve Lefebvre, Moorabbin CC, All Abilities Coordinator

CASE STUDY TIPS:
q Make your All Abilities sports program integrated in the framework of the club and not a separate, standalone program.
w Establish an All Abilities subcommittee and encourage players’ parents to take on specific roles and areas of 		
responsibility, i.e. Secretary, Treasurer, sponsorship, registration, communications (website, newsletters etc.).
An All-Abilities player representative must also feature on the subcommittee.
e Offer multiple formats for varied levels of ability, e.g. Super League and Ten Over Tonk. Super League caters for 		
higher functioning players and focuses on competition whilst Ten Over Tonk is designed for less able bodied 		
players, with the focus on participation.
r Seek out local council or Disability Services about disability-orientated training courses (e.g. specialised 			
communications strategies, Autism awareness) and offer these to coaches and program assistants to equip them
with the necessary skills to manage the program.
t Work with your local council or state/territory cricket association to identify special schools (junior and senior) in 		
your area to recruit program participants.
y Sponsorship is critical to the success and sustainability of an All Abilities program. Local Banks and businesses are 		
often a good source of funding and they are very supportive of community sports programs.
u Run occasional Super League or high functioning training sessions alongside your mainstream senior training 		
sessions. This will help integrate All Abilities players with mainstream cricketers with the aim to them playing in 		
the club’s senior teams.
i All Abilities players should be invited to attend all club social functions as this is one of the key indicators of a truly
integrated and successful All Abilities program.
Further info: moorabbin.vic.cricket.com.au/content.aspx?file=451%7C35097x
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CASE STUDY: FEMALE ADMINISTRATORS REBUILDING BARRON RIVER CRICKET CLUB
Two years ago Barron River Cricket Club faced extinction with more than $17,000 in debt.
With its 21-year history at stake, president Narelle Emery set about rebuilding the club.
Narelle has helped the club gain vital grants to lead the club out of debt, overseeing all aspects of the rebuild, from
installing a new pitch to shoring up the club’s finances and recruiting volunteers.
The rebuild has been in part due to the female focus of the club. The club had a female secretary and treasurer during the
rebuild, and has been involved in T20 and Under 14 competitions dedicated to girls.
There are plans afoot to introduce more female participation opportunities, beginning next season.
The rebuild of Barron River Cricket Club shows the power what can be achieved with strong leadership, the tireless support
of volunteers and creative sourcing of funding.

CASE STUDY TIPS:

q Have a well-balanced committee who can bounce off one another and make the right decisions for the club.
w Listen to your members, their needs, their opinions, their suggestions.
e Utilise the resources available to your club. Look inside your club’s walls (members, parents, players) before 		
looking externally.

r Search widely and secure all sponsorship opportunities, whether they are big, small or in-kind.
t Have a long term vision for the club that includes plans for the ground, facilities and structure of administration.
y Define clear roles within the club. Give each role set responsibilities.
u Support your members, whether it be players, volunteers, or members in a significant role, always support their
role and never knock them for trying.

i Foster enjoyment. If everyone within the club enjoys what they are doing then this will set a great future for 		
your club.

To view video footage of this case study and learn more, please visit community.cricket.com.au/a-sport-for-all
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CASE STUDY: ACTION INDOOR SPORTS SALISBURY
Action Indoor Sports Salisbury in South Australia runs a competition for adults with intellectual disabilities alongside its
“mainstream” programs.
The program is supported by SACA and Inclusive Sports SA but is maintained by the centre. Four teams compete in two
seasons per year. Each season culminates in finals.
Community Cricket Ambassador Daniel McKay has taken on the programming to ensure that people with intellectual
disabilities have access to sporting opportunities in his local community, offering the program at a reduced rate and
ensuring an inclusive environment for participants.

CASE STUDY TIPS:

q

Working in partnership is vital:
a. Action Indoor Sports Salisbury concentrates on running a quality indoor cricket experience.
b. Inclusive Sports SA assisted with providing a “Coordinator” to support the competition i.e. player 		
		 payments, player personal details, communication etc.
c. The SACA coordinates the successful ‘skill sessions’.

w

Run the competition with limited modifications to maintain the integrity of the sport, but encourage
maximum participation.

e

Coordinate competition alongside ‘regular’ competitions to demonstrate the available pathway.

CASE STUDY: SUNSHINE HEIGHTS CRICKET CLUB
Background: The Sunshine Heights Cricket Club (SHCC) was formed in 1954 by the predominantly Anglo community that
resided in the City of Sunshine at the time. The club competed against other local teams in what was the Sunshine Cricket
Association. The mid 60s through to the 70s saw an influx of Europeans immigrating to the area.
The SHCC committee undertook to embrace these new migrants and welcomed them into the club. This was a positive step
as it highlighted to everyone that the SHCC was an all-inclusive club. The club has successfully integrated later immigrating
groups including South Asian, Vietnamese and African.
Best Practice Tips:
• Ensure sincere club welcomes through formal Welcoming Officer, new player pack and induction program.
• Nurture new members – Once in the team use the Buddy system to assist integration. Make club cap presentation into a 		
major ceremony involving coach and captain.
• Deal positively with barriers including applying for grants for groups with special requirements.
• Celebrate achievements of all club members.
• Provide leadership opportunities for all groups including captain/vice captain, committee roles and event management.
• Ask, include, share, announce – bring new members into decision making process.
• Work closely with Local Council including appointing a council liaison officer with regular tabled correspondence.
Invite Local Council reps to be involved in events.
• Establish close school relationships – visit schools, assist with clinics, build relationships with key influencers including 		
PE teachers, principals and P&C.
• Maintain a positive culture – reinforce this regularly from initial induction to monthly meetings, events and games.
Further Info:
Scroll to the bottom of - clubassist.cricket.com.au/community-engagment/diversity-and-inclusion
http://www.ausport.gov.au/participating/all_cultures/resources/videos/sunshine_heights_cricket_club
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2.1.2 STEP TWO:
BUILD UNDERSTANDING AND
COMPETENCE IN LEADERS
Building relationships with community leaders is crucial for achieving diversity and inclusion goals.
Community leaders can bridge, link, mediate between different communities to promote an activity, produce change and
reduce misunderstandings.
In identifying your community leaders the key characteristics are:
a) Trust and respect of the community.
b) Knowledge of values, beliefs, customs, social and political factors.
c) Knowledge of any current community issues impacting participation.
The community leaders you select to work with must understand the benefits of involvement in sports and must
understand, or be interested in learning about cricket.
Seek recommendations to identify community leaders from community leaders, local councils, youth groups, existing
community groups, migrant resource centres, settlement services, land councils and organisations such as Blind Cricket,
AusRapid, Special Olympics and Deaf Cricket.

A SPORT FOR ALL TIPS FOR ENGAGING COMMUNITY LEADERS:
• Work with leaders to Identify barriers to participation – see Table on p.84. The best way to build knowledge and trust is 		
to spend time having “a yarn” with local community leaders. Building strong networks through consistent interaction 		
builds trust and maintains consistency.
• Support Community events – community leaders often run community events, open days, functions and celebrations and
mourning days and supporting them are a great way to build rapport.
• Community protocols – understand dietary preferences, dress, religious days, good days for sport, preferred modes of 		
communication. Specific information on each community group can be found under the Diversity Guide early in this resource.
• Know the Calendar - Develop calendar of key community events, times of year, days of week to work with or avoid when 		
scheduling. Community leaders can work with you to ensure your events are on appropriate dates. Calendars of 			
multicultural dates can usually be obtained from your state multicultural offices.
Cater for:
a. Language - For multicultural and Aboriginal and Torres Strait Islander communities, work with community leaders 		
			
to establish what languages are spoken and if translation is desired.
b. Gender - For girls, know the ins and outs of mixed-sex participation:
			
www.playbytherules.net.au/got-an-issue/team-selection/girls-playing-in-boys-teams
c. Remote Indigenous - For remote Aboriginal and Torres Strait Islander Communities, understand the permit system:
		
• Top End (NT): www.nlc.org.au/articles/info/frequently-asked-questions/
		
• Central Desert (NT): www.clc.org.au/articles/cat/visiting-aboriginal-land/
		
• WA: www.daa.wa.gov.au/en/entry-permits/about-entry-permits/
		
• APY Lands (SA): www.anangu.com.au/permits.html
		
• Torres Strait Island (Qld): www.tsirc.qld.gov.au/sites/tsirc.qld.gov.au/files/information_sheet_ll7.pdf
d. Disability:
		
• Australian Sports Commission: www.ausport.gov.au/participating/disability/resources/factsheets/adapting _and_		
			 modifying _ for_people_with_disability _-_part_one
			 www.ausport.gov.au/participating/disability/resources/factsheets/creating _a_postivie_environment_and_		
			 communicating _effectively _with_people_with_disability
			 http://www.ausport.gov.au/participating/disability/resources/games_and_activities
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			 www.ausport.gov.au/participating/disability/resources/factsheets/inclusion_in_sport
		
• Blind Cricket Australia: http://blindcricketaustralia.com.au/about-us/
		
• Cricket Victoria: http://www.cricketvictoria.com.au/support/coaching-resources
		
• Deaf Sports Australia: http://www.deafsports.org.au/sports/factsheets.htm
		
• Little Athletics New South Wales: http://sitedesq.imgstg.com/customdata/index.cfm?fuseaction=display _image_		
			 listing&CategoryID=4214&itemLayout=1&headerselector=3&OrgID=3666
		
• Vision Australia: http://www.visionaustralia.org/business-and-professionals/tips-for-businesses
Specific requirements:
Keep your word – maintain good communication and always follow through on agreements or decisions.
Be patient – do not rush. Community groups may not work to your deadlines and they may also have other
important demands on their time that you may not be aware of. Sometimes early engagement activities 				
may not be well supported if trust is not in place. Be flexible and allow sufficient time for the engagement.

CASE STUDY: APY LANDS / ABORIGINAL CRICKET OFFICER SA
Members of the SACA North West Regional Team travelled to the APY Lands in June 2014 with the SANFL to deliver cricket
to four remote Aboriginal communities.
Over the course of four days, approximately 100 children were involved in the program. The trip laid the foundations for the
establishment of the Aboriginal Cricket Officer role at the South Australian Cricket Association, which will lead the strategy
and delivery of cricket across regional and remote South Australia.

CASE STUDY TIPS:

q
w
e
r
t
y
u

Work with organisations who are already engaged with communities.
Be patient with processes.
Be prepared to travel to remote locations.
Be respectful. Ask questions and learn about the community.
Be flexible and adapt with all aspects of program delivery.
Deliver with the support of key stakeholders/leaders in the community.
Maintain contact and communication with communities beyond program deployment.
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ENGAGEMENT BARRIERS AND STRATEGIES :

BARRIER

24

STRATEGIES

Level of Awareness

• Value + Understanding – it is essential that a community’s ways of knowing, doing and
being are valued.
• Awareness goes two ways. It is equally important that members of diverse communities
are aware of the cricket community’s values.
• Highlight and use role models.
• Meet with community leaders and Elders.

Cost

• Pay as you go - Offer casual participation options (i.e. pay as you play).
• Grants programs – Be aware of all grants programs to subsidise playing costs at 		
local council, state and federal level.
• Club equipment - Have free team kit available for use.

Time (Capacity)

• Alternate scheduling and pathways.
• Offer programs in the 3 hour “Entertainment Window”, with flexible commitment levels.

Competence
(Skill + Confidence)

•O
 ffer “fun” and mixed competitions, non-competitive versions - everybody is guaranteed
to have a bowl and a bat.
• Provide introductory materials in language and instructional DVDs.

Cultural
Appropriateness

• Translate essentials into key languages or alternative communication forms such as Braille
or audio. Ensure translators are suitably qualified; poor translations can create major 		
misunderstandings or ridicule.
• Offer planning and design of social activities opportunities to diverse communities.
• Sensitive food/beverage selection. Ask about preferences. Explain the ‘bring a plate’ custom.
• Provide opportunities for participant feedback on club environment inclusivity and
any gaps to be addressed.
• Strictly policed member protection policies, transparent dispute resolution procedures.

Logistics (Equipment,
Facilities, Transport)

• Have clean equipment available for use/loan.
• Make tracksuit pants/modest uniforms allowable.
• Appropriate design and fit out of facilities. e.g. separate change facilities with level of 		
privacy, disability access.
• Local Council bus partnership, car-pooling, select centrally located venues,
use schools after hours.
• Help communities create their own environment. e.g. Girls bringing their own music - can
ease tension, create talking points and commonalities.

Safety

• Reiterate that Cricket is a non-contact sport.
• Working With Children / police checks – Ensure all key club members have current
checks completed.
• Membership Protection Officer – Ensure your club has a dedicated Membership 		
Protection Officer who is the point of contact if any issues occur.
• Insurance – Have club insurance summary available and send to prospective parents
and players.
• Physical Safety – well lit facilities, First Aid training, defibrillators.
• Physical injury - Develop and communicate safety guidelines.

Staffing / Volunteers

• Engage with communities to explain nature and benefits of volunteering.
• Create fun/simple/quick volunteering entry point.
• Offer committee membership opportunities to diverse communities.
• Explain gender equality in Australian society to males from cultures with strong gender
separation customs. Males from such culture smay be uncomfortable taking 			
instructions from girls and women or working with girls and women as equals.
• Provide a ‘female friendly’ environment and programs – female coaches, staff, volunteers
and umpires.

FAWAD AHMED
AUSTRALIAN SPIN BOWLER
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2.1.3 STEP THREE:
KNOW YOUR LOCAL COMMUNITY
It is crucial to build knowledge about your target groups and local communities. Knowledge can be built through delivery tools
available to Regional Cricket Managers, research, working with local councils, health groups and engaging community
members who may be champions of sport/cricket.
Highly useful information to obtain includes:
Size of the community in your catchment
Use ABS Census as a guide, appreciating some communities may be under-reported. Community leaders, local nongovernmental organisations (NGOs), Local Councils, Aboriginal Land Councils and Community media are also a good guide.
Migrants
Using Australian Bureau of Statistics data, this link (www.sbs.com.au/news/map/where-australias-migrants-were-born) reveals
the top three birthplaces for migrants in suburbs and towns across Australia. You can also access a map revealing birthplaces
excluding English and New Zealand migrants.
Cultural and lifestyle preferences
Know what your target community’s preferences are and provide an environment that caters for these needs.
Current sport preferences
Engage and establish if there is existing demand for cricket in your target community.
Familiar venues
Shortlist venues familiar to the community.
Identify existing cricket champions, key influencers and potential early adopters
Are there current members of the community interested or playing cricket?
Community networks
Develop a database of key community networks/brokers to access and involve.
Traditional custodians
Know the name of the traditional custodians of the land you play on - www.abc.net.au/indigenous/map/.
Aboriginal people also refer to themselves and their ‘mob’ by their nation name.

STATE
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EXAMPLE ABORGINAL GROUPS / NATIONS / MOBS

NSW

Koori/Goorie/Koorie/Coorie/Murri

NT

Yolngu/Anangu/Arrernte

QLD

Murri

SA

Nunga/Nyungar/Nyoongah

Tas

Palawa

Vic

Koori

WA

Nyungar/Nyoongar

2.1.4 STEP FOUR: LOOK OUTWARDS:
PARTNER + COMMUNICATE
PARTNERS
Engaging with partners brings extra resources and knowledge and assists building trust with parents and children. Develop
mutually beneficial working relationships and partnerships with a range of organisations including Regional Cricket
Manager (RCM), Youth Centres, Migrant Resource Centres, Girl Guides, Aboriginal Land Councils, Community Ambassadors,
Club and School Ambassadors and religious groups.
Local Councils can be crucial partners in engaging communities as a source of validated community leaders, grants, facilities
and discretionary funding.

COMMUNICATION
For communities who have previously been exposed to cricket, there is a lower need for education on the fundamentals of
cricket but more of a need to communicate details of local clubs, centres and programs and the benefits of structured cricket.
For communities with little knowledge or prior engagement with cricket, communication needs a more careful and planned
approach, using various strategies.
Communication tips include:
• Community information session on education and awareness programs at “soft entry points” natural community 		
gathering points such as schools, language schools and community centres.
• Clear messaging - where appropriate, shift from words to pictures in describing the game.
• Focus on social benefits - Promote the benefits that come from engaging with cricket such as team work, making new 		
friends and networks, building confidence, skill
development, regular exercise and integration
with the wider community.
• Ensure anything written is in plain language and
easy for people from non-cricket communities to
understand.
• Encourage youth participants to take anything
about the game home with them.
• Conduct sessions out of normal business hours.
• Involve community leaders.
• Provide food and incentives.
• Select friendly venues – female friendly areas,
language schools, community centres, schools.
• Provide translated materials on the fundamentals
of cricket.
• Use diverse images in materials.

MERV HUGHES
FORMER AUSTRALIAN TEST BOWLER
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2.1.5 STEP FIVE:
FIRST ENGAGEMENT
TARGETING COMMUNITY MEMBERS
Communication strategies include:
• Posters in community points of presence such as community centres, migrant resource centres.
• Social media, Facebook posts and engagement.
• Council communications.
• Place advertisements and editorial content local Government media.
• Place advertisements and editorial content in Community media, radio, websites.

FIRST ENGAGEMENT TECHNIQUES
Engagement tips/ options include:
• Come and Try day – link to community days. Select a venue that is accessible and familiar.
• Avoid scheduling conflicts with cultural and religious dates, and set in consultation with cultural brokers.
• Promote the benefits that come from engaging with cricket such as team work, making new friends, building confidence, skill
development, regular exercise and integration with the wider community.
• Run “sampling” programs during existing events such as community festivals, clinics, carnivals.
• Offer modified rules formats to provide short, inclusive and non-competitive experiences.
• Use role models to attract new participants.
• Link potential players with grants – assist them in applying.
• Ensure clean appropriate equipment is available.
• Don’t use slang, raise your voice, talk too slowly, mumble or try to match accents – speak clearly and pronounce words clearly.
• Make it fun.
• Have a flexible dress code.

STRONG FOLLOW-UP
Where engagement triggers interest to a cricket pathway, it is crucial these early adopters of the game have a positive
experience from the outset.
Some tips to aid this are:
• Ensure access to Welcome Officer.
• Have buddies under the ‘Buddy System’ ready to go.
• Ensure the follow-up extends beyond the player to their parents/guardians.
• Host an induction event to welcome new participants and develop sense of belonging.

CASE STUDY: ASIAN COMMUNITY CRICKET AFFILIATION (CRICKET VICTORIA)
Cricket Victoria adopts five (5) models of affiliation into its participation structures.
They are:

q Adopt a Team
w Adopt a Club
e Adopt a Grade
r Create a Club; and
t Create an Association.
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These flexible options for affiliation have been well received by organisers of social cricket competitions.
The social cricket community indicates that affiliation provides several benefits, including:
• Feeling welcomed by Cricket Victoria and the greater Victorian community.
• Receiving incorporation support and advice to newly formed clubs, (e.g. national insurance program).
• Gaining access to MyCricket, fixturing and recording the history of player statistics and performances.
• Improving access to grounds and relationships with councils.
• Maintaining control the clubs’ and associations’ own management, within the affiliate structure.
Other stakeholders reported;
• Better management of ground hire in the winter and summer, including the involvement of councils that have solved issues
around ground hire and ground availability.
• Improved connections between; clubs, associations, community groups and Cricket Victoria.
• Cricket events can link as many as 30-45 families from the same cultural group.
• Improved relationships with new and emerging culturally diverse communities.
• Improved access for girls, women and children to participate in sport.
During the 2013/14 season, 45 new cricket clubs of Asian social cricket origin became affiliated, comprising more than 50
teams and over 700 participants. One new competition was created (Jags Premier League) and one new association (North
West South) became affiliated with the Victorian Metropolitan Cricket Union (VMCU).
http://www.cricketvictoria.com.au/get-involved/south-asian-communities

CASE STUDY: TAKE ON T20 HUME
Hume City in Melbourne’s West is a highly multicultural region where cost is often a barrier to participation in sport.
Cricket Victoria joined forces with Hume City Council and Sport and Recreation Victoria to offer Hume residents the chance to
sign up for MILO T20 Blast for free.
The program attracted 100 children from 21 schools, well beyond expectations of the organisers.
Wayne Schultz, Junior Participation Specialist for the region, built a network of promotion for the program through the
participating PE teachers.
The success of the program was in large due to the support of School Sports Victoria and local PE teachers who helped run
the programs.
To view video footage of this case study and learn more, please visit community.cricket.com.au/a-sport-for-all

CASE STUDY TIPS:
q Start the program at relatively quiet period in the school year, e.g. three weeks into first term.
w Start the program at 4.30pm to allow parents to attend and while kids are still present after school.
e Identify proactive and passionate PE teachers or School Sport District Coordinators to assist with the program.
r Attend school cluster PE teacher meetings to educated and engage PE teachers.
t Work on building strong relationships between all parties involved. e.g. Cricket Australia, state/territory 			
association, teachers, principals, local council, government and local cricket clubs.
y Start with FREE Come and Try sessions at schools and in the community.
u Keep speaking the language i.e. it’s super fun, social, engaging and about skill development for girls and boys.
i Allow months of planning and communication with all involved. It won’t happen overnight!
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2.1.6 STEP SIX:
RETAIN + CHAMPION
Once community members are involved as members, the key is to ensure they stay involved and that their community views
the game as a genuine option. Once established in the club the participant can become a champion – a voice for promoting the
game to their friends and family.
Some key techniques to help retain diverse participants include:
• Leadership development – Support development of diverse committee members, volunteers, coaches, referees, scorers.
• Clear and transparent selection procedures – in a competitive structure, transparent selection processes will help ensure any
real or perceived selection matters are about the participant’s skills, and never their background.
• Offer the community your facility to hold community meetings to increase environment familiarity.
• Celebrate the community across their annual calendar. Reference them on club’s website / newsletters / Facebook posts etc.
• Put on a community friendly night; e.g. Ladies night, Diwali night.
• Make the club family friendly – create roles for other family members.
• Ambassadors – evolve participants to be club, community and/or school ambassadors.
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