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TEAM MANAGEMENT PLAN
GROWING CRICKET FOR GIRLS


GENERAL INFORMATION
	School Name
	<School Name>
	Key School Contact
	<Full Name>	<Full Name>
	
	<Full Name>	<Full Name>
	Girls Team Coordinator
	<Full Name>	<Full Name>
	
	<Mobile No>


Is this coordinator position a paid position?					☐Yes	☐No

The funding enabled our School to:
	☐	Enter a team into an established girls’ competition

	☐	Enter a team into a new girls’ competition

	☐	We were unable to field a team in a girls’ competition*


*As the School was unable to field a team in a girls’ competition, please submit the acquittal application to your State or Territory contact at this point.

TEAM PLANNING
	Competition Name
	<Competition Name>
	Competition Dates:
	Spring (Term 4)
	<1 August 2017>	Summer (Term 1)
	<1 August 2017


Format
	Division
	Number of Teams
	Junior Formats
	Year Level

	Division 1
	<Insert Number>	<Please Select>	<Insert Year Level>
	Division 2
	<Insert Number>	<Please Select>	<Insert Year Level>
	Division 3
	<Insert Number>	<Please Select>	<Insert Year Level>


Number of girls teams that played last year					<00>

Number of girls teams school entered into the competition			<00>

Age of participants (e.g. 12-14 years)						<00>













Cricket Australia Schools Programs

Did your school participate in any of the following programs:

	
	Yes
	No
	Unsure

	
The Mascot Challenge
	☐	☐	☐
	
MILO in2CRICKET Skills
	☐	☐	☐
	
MILO T20 Blast Schools Cup
	☐	☐	☐
	
Sporting Schools
	☐	☐	☐
	
Cricket Smart
	☐	☐	☐
	
Organised Cricket Pathway
	☐	☐	☐
	
School Ambassador
	☐	☐	☐



What strategies were used to recruit girls into your girls junior team?

	1.
	<Please insert text>

	2.
	<Please insert text>
	3.
	<Please insert text>


What promotional activities is the school doing to advertise the team and playing opportunities?
e.g. Discover Cricket Day

	<Please insert text>
















BUDGET AND FUNDING
Team Budget (example only)

	Income
	Amount ($)
	Expense
	Amount ($)

	<GCG funding>	<2000>	<Team Coordinator>	<500>
	<Registration fees @ $100 per team per term>	<600>	<Team equipment (helmets, pads, gloves, etc.)>	<900>
	<Sponsorship>	<300>	<Coach payments>	<500>
	.	.	<Marketing>	<300>
	.	.	<Match balls*>	<500>
	.	.	<Ground hire*>	<200>
	.	.	.	.
	Total
	<2,900>	Total
	<2,900>

*Please note in this example, match balls and ground hire are not funded through the GCG Fund, they are covered by the additional team income.

SCHOOL CULTURE AND STRUCTURE

Does the school have a School Ambassador?					☐Yes	☐No
	<School Ambassador Name>

	
If yes, who is the School Ambassador?	

How did you engage parent help and volunteers for assistance with the team?
	<Please insert text>


Did the team have an appropriately accredited coach for your girls team?	☐Yes	☐No


	If yes, who?

	If no, what action will be taken?
	<Please insert text>



Is there a dedicated teacher responsible for driving female cricket?		☐Yes	☐No
	<Please insert name>

	If yes, who?

	If no, how will this be addressed?
	<Please insert text>







What strategies are in place to ensure the team is sustainable after the funding ends?
	<Please insert text>



NOTES AND OTHER INFORMATION

	<Please insert text>
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